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	Summary:
This report sets out the progress made to date on the development of a Mooring Strategy for the Broads, focussing particularly on the collation of baseline data. It also suggests a process for consulting the Navigation Committee and users/industry on perceived need in order to develop criteria for future provision requirements.


1
Background

1.1
Following work carried out as part of the Best Value Fundamental Performance Review it was agreed that a mooring strategy should be developed.

1.2
At the last meeting of Broads Management Committee 24 March 2005 it was agreed to develop work on the Mooring Strategy, as set out in the report and guided by a small group of members.

2
Baseline data

2.1
In order to inform the development of the strategy a series of data sets have been collected which form the basis of a moorings audit.  Currently this information extends to short term mooring location, but is being further surveyed to quantify in terms of linear length and mooring numbers.  This audit also includes sites of informal mooring as identified by officers, and consulted upon at the Public Meeting in May 2005.

2.2 Sites identified in the draft strategy have been added to the GIS system in order to allow a comparison with the evidence of current use, and identify any gaps in provision around the system, either of official moorings or any safe facility. 

2.3
GIS data has also been received from BESL to identify their draft flood defence solutions, enabling officers to compare evidence of mooring activity with future proposals.  In this way it is possible to identify threats and opportunities arising from the BFAP project at an early stage, which will allow discussions/negotiation to be prioritised for upcoming compartments in advance of planning applications.

3
Working Group

3.1
The member working group held its first meeting on 6 May 2005 and comprised Kerry Turner, Martin Broom, Ken Gaylard, Mark Wells, John Aitkin with officers of the Authority.  The focus of the meeting was to verify the data from the moorings audit, and confirm agreement of proposed locations from the earlier draft strategy.  Brief consideration was also given to the development of criteria for mooring provision, but it was agreed that the first priority would be to resolve short-term issues surrounding BESL proposed works.

3.2 At a subsequent meeting on 11 May 2005external representatives were also invited, including angling interests, private boaters, hire boat industry as well as the Environment Agency and BESL.  The purpose was to advise attendees of progress made to date, and further confirm the data sets as well as seeking comments. The proposal to take the work forward in two stages was agreed, with the prioritisation of short-term issues.  A number of positive ideas were generated for future opportunities of partnership working. 

4
Next steps

4.1      A small number of sites have been identified for early discussion with                        BESL in order to avoid losses in strategic locations.  However, any extensions to the Broads Authority mooring network will be subject to negotiations with landowners as well as seeking any necessary permissions/ environmental considerations.

4.2      To provide a complete picture of mooring provision, it is planned to send out a questionnaire to all mooring providers which will also include information on long term or permanent moorings.  At the same time, the Hire Boat Federation have agreed to distribute a questionnaire to hirers concerning their experience ofmooring in the Broads.  Similar questions will also be included within the tollpayers questionnaire currently being distributed as part of the Tolls Review consultation.  With this information it is hoped to build a picture of the supply and demand for moorings within the Broads, and help to shape targets and distribution patterns for criteria when considering new sites.

4.3      It is intended to continue working with the member group on receipt of this information and information gained through the Local Development Framework consultation to work towards the development of a mooring strategy for the Broads.  Additionally, an action plan will be drafted for consultation, with the aim to adopt the plan next year. 
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